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Executive Summary

House Bill 197 (2019 Session) required the Office of Planning and Budget (OPB) to establish the Georgia
Data Analytics Center (GDAC). Since its enactment, OPB has established a modern data analytic center
capable of securely harvesting, integrating, anonymizing, and aggregating data. GDAC strives to support
state agencies, academic institutions, researchers, and taxpayers in making data driven decisions within
the State of Georgia.

The Georgia Data Analytics Center is a statewide integrated data system designed to provide a
centralized data repository. The data system will assist in evaluating the impact and effectiveness of
legislation and public policies, eliminate duplication of data and definitions among and across state
agencies and departments, and provide a collaborative platform for data sharing and governed data
access. The exchange will allow OPB to provide insights and access to timely data and analytics for
strategic decision making.

During FY 2021, GDAC added new data sets to the already existing disparate data sources and continued
to seek buy-in from additional state agencies. For FY 2022 and beyond, GDAC will build a robust data
governing body that will streamline legal, regulatory, and privacy issues with data sharing. This
governing body will create awareness of available data sources and expose underlying gaps and data
quality and consistency issues.
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GDAC Data Governance

GDAC’s Executive Leadership team has been working to build a framework and guidelines for data
governance and data management over the past year. Key components of GDAC data governance are
listed below.

Goals

0 Engage state leadership for short-term effectiveness and long-term sustainability
O Establish effective data governance and management
0 Create clear objectives, ownership, and accountability

Organization

0 GDAC Data Governance Committee
0 Data/Business Team

= Business Owner / Steward

= Data Steward - Data Architect; Data Analyst
O ITTeam

= Data Administrator

= Network/Security Administrators

Process

0 Data Governance
0 Policy, Procedure, and Enforcement
= Data Management
= Data Security / Data Quality
= Metadata Management
=  Master Data Management
= Policies and retention requirements
= Review and approve research and publications.
= Meetings, communication, and oversight.

Data Discovery

Inventory of data systems

Data / Analytic Definitions

Data Catalogs / Data dictionaries
Business processes and glossaries
Reports and usage; Data Gaps

Data security / redaction requirements

O O OO0 o0 o

Technology

0 Modern data architecture
0 Fast, scalable, secure data analytics, reporting, and research platform.
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o Data Rules and Definitions
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Who: Data

Stakeholders

Goals
Focus Metrics/
Areas M e

Funding

Definition:

Data Governance is the exercise of decision making
and authority for data-related matters.

It's a system of decision rights and accountabilities
for information-related processes, executed
according to agreed upon models which describe
who can take what actions with what information

and under what circumstaces, using what methods.

Data
Governance
Offices (DGO)

Data
Stewards

Data Governance
Processes

Management

Processes for governing how data is used, and when, and by whom

1. Aligning Policies, Requirements & Controls
2, Establishing Decision Rights

3, Establishing Accountability

4. Performing Stewardship

5. Managing Change

6. Defining Data

7. Issue Resolution

B. Specifying Data Quality Requirernents
9, Building Governance into Technology
10. Stakehelder Care and Support

1. Stakeholder Communications

12. Measuring and Reporting Value
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GDAC Technology

GDAC utilizes a cloud based modern data architecture for speed, scalability, and efficiency. GDAC’s data
lake allows the collection of data from a variety of sources and from a larger data lakehouse to organize
data. The data lakehouse architecture along with GDAC’s data warehouse and its analytical tools will
provide enhanced analytic capacity and capabilities. GDAC is working on building data governance and
additional processes to allow faster and efficient data and analytic operations within the State of
Georgia.

GDAC Strategy

1. Implement a modern data system for faster, scalable, secure, and robust data ingestion,
curation, integration, and analytics platform within the State of Georgia.

2. Establish a GDAC data governance committee to ensure effective data management.

3. Launch the GDAC website and a data portal to publish data and analytics smoothly. This
site will include an overview of data sources, forms for data requests and analytics; data
dictionaries and a data catalog; metadata about the data, business rules and additional
supporting documentation.

4. Build anannual calendar for the data governance committee meetings and record meeting
minutes and decisions.

5. Gather use cases from the agencies and departments, and plan data collections; enter into
the data sharing agreements.

6. Continue to engage stakeholders, prioritize, and add additional data sources.

7. Communicate data processes, priorities, and timelines periodically to ensure GDAC aligns
with inter-agency data needs.
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Data Sources and Types

GDAC receives data from several agencies and departments and maintains over 170 aggregated data

tables.

GDAC utilizes personally identifiable information (PIl) to match individual data across data sets. The PII
data are restricted to this data integration only, these data sets will not be part of the data warehouse.

See Appendix A: Aggregated Data Tables

Department of Administrative Services
Department of Revenue

Employees Retirement System
Department of Education

House Budget and Research Office / Office of Planning and
Budget

Georgia Technology Authority

Office of Planning and Budget

State Accounting Office

State Property Commission

Teachers Retirement System

Travel Incorporated

US Department of Transportation

Board of Regents| University System of Georgia

State Agency Worker's Compensation Data
Sales and Use Tax Data
Employee Tenure Data

Quiality Basic Education (QBE) Funding, School Expenditure Data, FTE
Data

Budget and Appropriations (BATS) Data

Call Center Data

Covid Relief Funds Data (CRF)

TeamWorks Financials & Human Capital Management (HCM) Data
Building, Land and Lease Inventory of Property (BLLIP) Data
Employee Tenure Data

Car, Air, and Hotel Travel

Vin Information

Human Capital Management Data
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GDAC Dashboard Overview

Department of Revenue-Revenue Collections

Georgia Department of Revenue (DOR) provides monthly press releases for the State of Georgia revenue
tax and fee collections. Using these datasets GDAC created “Revenue Collections” dashboards, showing
revenue tax and fee collection trends over the year(s) and quarter(s) by revenue source(s) and tax and
fee type(s).

The sample chart below shows individual income, sales and use, and other tax revenue collections by
DOR from 2015 to 2020. As an example of how the dashboards can be used, the dashboard shows a
significant reduction in individual income tax between 2019 and 2020. The data visually represents the
impact that the federal government’s deferral of the income tax filing deadline in 2020 had on the state
prior to the state’s accrual of 2019 tax year revenues received during Fiscal Year 2021.

To further explore these data, please visit the GDAC website.

Department of Revenue - Revenue Collections Overview

Carporate Income Tax

*These numbers may not reflect post-closing accruals or adjustments.
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State Agency Revenue

GDAC obtains State Agency Revenue data from the State Accounting Office (SAO) enterprise financial
system. These data include information about appropriated state funds, federal grants, agency sales
and services, and other revenues collected by individual state agencies. This data includes only those
revenues retained for operational use by state agencies and does not include revenues collected and
transferred to the Office of the State Treasurer.

*Please note at the time of reporting, the fiscal year 2021 was not complete. Also, only agencies utilizing
the state’s enterprise TeamWorks financial system are included in this report. Entities utilizing a separate
accounting system, including the University System of Georgia Board of Regents, Georgia Student
Finance Commission, and Public Service Commission etc. are not included in this report.

The State Agency Revenue dashboards present revenues by year, quarter, agency, fund type, program,
and account. The view presented below shows the trend in all revenue sources from FY 2015 to FY 2021.
A quarter-to-quarter comparison is also included.

Revenue Trends (7

Total Funds Available by Budget Year Select Budget Year

Agency All (Multiple values) -
Budget Year Select Agency Name
"9%9,587K - -
$75,234,673K
208 T AT 016,6 70K $46,110,848K $45,369,689K Select Fund Type

$38,410,755K (A1) -

Select Program

=u= (an) -

YTD Revenue Amount

Select Account

0B (an -

2015 2016 2017 2018 2019 2020

Total Funds Available by Budget Year and by Quarter

Budget Year

2021 [ 514615533« | 510722080« [N 515996002« [ 54.044.375¢
zozo || 525151 53¢ | 512630283« | 513052257« || 513 106 508«
201> | 515 528 225 | 510506 200« [N 512515220« | 510,504 540k
zos [l 513082753« | 5033605« [ 50.562.209¢ B 512 220277k
zo07 [ 5300554« | 022705« [ s0.945.247¢ | [GEEEREER
zos [ s 620250« [ 52 682 256« B s 578 586 B 611245716k

s [ 50477140 B s¢ 556,503« B 510,199,608k $10,077,495K

Quarterl Quarter2 Quarter3 Quarterd

* Amounts are unaudited and may not reflect post-closing or prior period adjustments that occur in subsequent fiscal years.
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Building and Lease Inventory of Property

The State Properties Commission (SPC) collects the building and lease inventory data for all State of
Georgia agencies based on data as reported by state agencies and authorities. These data are submitted
to GDAC monthly. Building and lease inventory dashboards allow users to view State of Georgia-owned
and leased building counts, building type(s), occupancy rates, total square footage, and total capacity.
This data is used for building and property risk management to ensure the state is prudently insuring its
assets and to assist in determining estimated building repair and maintenance costs.

State of Georgia - Owned Buildings and Leased Space

“ puldings andessed “
The State Properties Commission (SPC) is the

all state-owned real property or real property
interest with the exception of the Board of

real estate portfolio manager for the state and is
Regents and Department of Transportation. ‘

responsible for the acquisition and disposition of u"
'I.d’"‘ Select a county to view details

PORTFOLIO SUMMARY

Total Buildings in Portfolio: 13,822

Building Count
by County

l 2 s24

Total Insured Value of Buildings:
30,215,141,838

Total Owned and Leased Land: 161,143

Total Lease in Portfolio: 2,333

Total Square Footage of Leases: 34,792,441

© OpenStrestMap
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State Agency Expenditures

State Agency Expenditures are collected from the State Accounting Office (SAO) enterprise financial
system monthly. The dashboards allow users to review the current year’s spending activity as well as
historical spending patterns.

*Please note at the time of reporting, the fiscal year 2021 was not complete. Also, only agencies utilizing
the state’s enterprise TeamWorks financial system are included in this report. Entities utilizing a separate
accounting system, including the University System of Georgia Board of Regents, Georgia Student
Finance Commission, and Public Service Commission etc. are not included in this report.

This dashboard includes participating agencies expenditures by budget year or quarter, fund type,
program, and account. As an example, the view presented below shows state fund expenditures by the
Department of Education between FY 2015 and FY 2020, visually showing a 33% increase in K-12
education related expenses during that period.

To further explore these data please visit the GDAC website.

State Agency Expenditure Trends

Select Budget Year

(All) -

Department of

Select Agency

Education, Department of A

763,575,221

Select Fund Type

@

v
c
@

[state -

0,021,658,631

543,562,075 Select Program

saB (A1) -

Expenditure Total

9,027,256,567

523,275,863 Select Account

m (Al -
$8B $8,073981,169
2015 2016 2017 2018 2019 2020

Quarter Trend Amounts are

unaudited and may

Buﬂgif-._ not reflect
post-closing or prior
2015 $1,952,285,345 $1,988,215,011 $2,008,582,042 $2,124,898,771 period adjustments
that occur in
2016 $2,125,552,921 $2,124,717,070 $2,143,894,500 $2,229,111,371 subsequent fiscal

years. These data are
from State Accounting
Office Financial data
system, only
participating agencies
are included

$2,212,112,398 $2,234,135,428 $2,250,770,106 $2,330,238,035

$2,335,113,349 $2,358,633,289

$2,363,559,817 $2,486,255,619

$2,486,253,170 $2,489,516,854

$2,515,756,548

$2,530,132,080

Data should be used

for informational

purposes ornly and

0B 1B 2B 3B 48  oB 1B 28 3B a8 08 1B 28 3B 4B 0B 1B 28 3B 48 should not be used in
place of audited stat..

$2,648,828,350 $2,664,128,592 $2,686,357,627

$2,764,260,651

Quarter 1 Quarter 2 Quarter 3 Quarter 4

*These numbers are unaudited may not reflect post-closing accruals or adjustments. Only agencies in SAO TeamWorks are
included in this report.

9|Page



Georgia Data Analytic Center (GDAC) Annual Report

State of Georgia Average Employee Salary Rates

The State of Georgia employee salary data are collected from the State Accounting Office (SAQO) and the
Board of Regents (BOR). These salary reports are updated monthly and present full-time employee
salary rates by fiscal year and by agency. Users can drill down to individual salary information by
employee within a state agency.

The chart below shows the average salary rate by the agency for FY 2021 as reported at the time of
generating this report.

Please note that employees who transferred to another agency within the same fiscal year will display
under the previous and current agency at their full yearly salary rate. Also, only salaries for fulltime
employees within agencies in SAO TeamWorks human capital management system and BOR are
included in this report.

To further explore these data, please visit the GDAC website.

Agency Average Annual Salary Rate 0

2021 Georgia Average Annual Rate: 554,747.55 2021 Georgia Median Annual Rate: $43,889.97

Seloct Frscal Yoar Seboct Agemcy

$107.451 56

$101.308.10
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Georgia Technology Authority Service Desk

The Georgia Technology Authority (GTA) oversees a consolidated service desk call center to handle
issues involving IT infrastructure and network services for the Georgia Enterprise Technology Services
(GETS) agencies. GDAC collects these service desk call data from GTA monthly.

The Service Desk dashboard provides an overview of these service desk calls by category, by agency, by
calendar year, and month. A few sample charts are listed below, showing, for example, that calls for
password-related issues dropped drastically, almost over 76.9% from 2020 to 2021, likely due to a new
password reset self-service feature introduced in 2021. However, it also shows COVID19 likely
contributed to the growth in call volumes in 2020 as many state jobs shifted to telework models for the
first time.

To further explore these data please visit the GDAC Website.

Year
Consolidated Service Desk Calls Help Page (a)
Password Issue Other
2020 2020
62,117 14,594 Month
(Al
January
February
March
April
May
June
July
: August
SOG Login Issue Other September
2021 2021 o
10,233 o October
: Movember
December
Reset SOG Email Issue Invalid Call
A t Locked 2020 2020 2020 Cateqor
o oL 12,273 5,526 6,063 gory
2020 |.;;-‘ ) - |
49,139
Agency
Provide DHS - L(an) ]
Reset SOG Summary
2021 2020
VPN Issue
2020
9,606
Incident Count
L 62,117
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Coronavirus Relief Fund (CRF) Analytics

The COVID relief funding weekly dashboard tracks the Coronavirus Relief Funds the state has received
through the Coronavirus Aid, Relief, and Economic Security (CARES) Act (Public Law No: 116-136) federal
funds. Coronavirus Relief Funds were allocated to the State of Georgia along with other states to cover
costs associated with responding to the spread of COVID-19. These data are gathered weekly from
Office of Planning and Budget’s (OPB) GeorgiaCARES system and the State Accounting Office’s (SAQ)
TeamWorks financial system. Expenses are categorized into State Government, Local Governments,
Nursing Homes, and Unemployment Insurance to align with project-based reporting to the U.S.
Treasury. State agency expenses and obligations can be viewed by expense categories and vendors.

Covid Relief Funding - State of Georgia

Received Funds Cumulative Expenses Cumulative Obligation Total Unobligated Balance
$3.58 $2.58 $3.08 $0.58

i ) Treasury Categary
Treasury Project Categories (Al

Treasury Category 3l Government

ursing Home:
ate Government

Local Gevernment Hursing Home State Government Unemployment Insurance
g plovm Unemployment Insurance

$1,500M
$1,500M Expense Category

sz

51,073M
$1,000M $865M Measure Names
. Obligation
[ ] Expense
5000 $366M $3860
578M 5420
2om I e
Obligation Expense Obligation Expense QObligation Expense (Obligation Expense
Expense Category
Expense =
Expense Category & £0.0M $200.0M $400.0M $600.0M 5800.0M 51,000.0M $1,200.0M $1,400.0M

Georgia Unemployment Insurance

TrUSt Fund E
e Bosres E
Payroll for Public Health and Safety
Employees

Darcnnal Drntartiva Eaninmant _I

50.0M $500.0M 51,000.0M 51,500.0M

(Obligation
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Medicaid Health Care Quality Measures

Medicaid population data are obtained from Centers for Medicare and Medicaid Services (CMS) website
and are refreshed annually.! Health Care Quality Measures as defined by CMS seek to measure the
degree to which evidence-based treatment guidelines are followed by healthcare providers. Each year,
the Centers for Medicare and Medicaid Services (CMS) publishes sets of core measures showing the
quality of care and health outcomes for adults participating in Medicaid and children enrolled in
Medicaid and the Children’s Health Insurance Program (CHIP). This dashboard compares those

measures for Georgia with the national median.

State of Georgia - Adult and Child Medicaid Population Health Care Quality Measures e

Behavioral Health Care

Medicaid
Population  Year

AdultCore 2015
Set
2016
2017
2018
Child Core 2015
Set
2016

2017

2018

0.0 5.0 100 150 200 250 300 35.0

Maternal and Perinatal Health
Prenatal and Postpartum Care: Timeliness of Prenatal Care

Year

State Health

Quality Rate - 2015 2016 2017 2019
810 8L0
76.0
76.0
68.0
68.0
67.0 67.0

! https://data.medicaid.gov/

Medical Domain
(am)

Behavioral Health Care
Care of Acute and Chronic Conditio...
Dental and Oral Health Services
Maternal and Perinatal Health

4464323
Primary Care Access and Preventiv...

42540 428571425

43.5|40.285714286

4834z
. Maticnal Median

5614725 M state Health Quality Rate

57.1|545

5541|5275

400 450 50.0 550 60.0 65.0 70.0

Care of Acute and Chronic Conditions

Year

State Health _

Quality Rate - 2015 2016 2017 2018 2019

810 810

543
54.3

459
459
44.9

424
42.4
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Medicaid Drug Utilization

State Drug Utilization data are obtained from Centers for Medicare and Medicaid Services (CMS) and
are processed and updated quarterly.? States that opt to cover prescription drugs in their Medicaid
program must participate in the Medicaid Drug Rebate Program (MDRP). As part of that participation
in the MDRP, states are required to submit quarterly drug utilization data to CMS.

For example, the data shows that the most prescribed drug for the Medicaid population in 2020 was
Albuterol (prescribed to treat wheezing/asthma), costing the state $11.5 million Medicaid dollars.
However, overall, the state spent the most Medicaid funds on Methylphen, a medication used to treat

ADHD and narcolepsy. From 2015 to 2020, the state spent approximately $248 million Medicaid dollars
on prescriptions for this drug.

Georgia Medicaid Drug Utilization

Overview Top Medicaid Prescriptions

Georgia Medicaid Drug Utilization

ServiceType

(Al

Years

2020

Report Selections: Years: 2020 , Utilization: All
MOTE: Sorting - Hover tothe right of axis labels and click en A-Z icon that shows up.
Product

Name =

2oL | +14,233 | 11,520,015 A

oxiciLl . 26,857 [H 2,502,560
~orataoin: [ o554 Il 1529369
Fmicason I, -51,170 I 7 263,298

everore [ --o.312 Il 1.386,945
oextroan=+ [ 25¢, o5 I 6.506,116
caearenTiN [ - - c70 I 3555501
monTeLuxas [ - 270 Wl 1718629
cemrizivg | -1 153 W 1355694
cronioine [ 1. 352 Il 1.378,193
usivopriL I > 15,220 W 1722803
«wseTro [ o .52 [l 1.650,781
aopiein: [ -0 55+ M 1.599,014
weTHvLeHEN [ -z 25 I 15,024,214
arorvasTAT [NNNGEEEE - - Il 2,166,782
Hyorocooon | 1:2,250 Il 2294662
serTrALINE [ 17203 [l 1.255,063

TRIAN

. I 1cc.205 Il 1542520
oLt NN -7 554 Il 1,395,781
Fornin [ 1 --.500 Wl 1474925
szopon: [ -z 745 W 1351189
N 3,576 W 1308131

azir=rovve [ 42,035 B 1047085
FruoxeTine [ 1:=.551 W 1,138,736
LtevotHyrox [N 132,221 Il 1821198
proar H=o [N 1:: 427 I . 700.523 v
OK 50K 100K 150K 200K 250K 300K 350K 400K 450K  OM  5M  10M  15M  20M  25M  30M 35M  40M  45M
Prescriptions # = Medicaid $

2 https://data.medicaid.gov/
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Appropriations Tracking

The House Budget and Research Office (HBRO) and Office of Planning and Budget (OPB) provide budget
appropriations data from the Budget and Appropriations Tracking System (BATS). These data are
processed and updated annually. This dashboard offers budget requisition process history for each
agency from 1) the Agency Request Stage, 2) Governor Recommendation, 3) House Recommendation,
4) Senate Recommendation, 5) Conference Committee, and 6) Final Approved Appropriations. The
snapshot below displays the final State of Georgia budget by fund type.

To further explore these data please visit the GDAC website.

Appropriations Overview

$55,000M

$50,000mM

$45,000mM

$40,000mM

$35,000M

$30,000mM

Signed

$25,000M

$20,000M

$15,000M

$10,000mM

£5,000M

50M

Appropriations By Fund Type | Budget Requisition Stages

Budget Appropriations by Fund Type

$6,647.17M
$6,162.40M $6,317.68M (12.26%)
(12.97%) LaEy $27,542.85M
so5a13.0om 222SIM (51 o5%) §25512.42M

$24,345 45M (51.39%)

(50.42%)

(42.35%)

$23,733 271
(45 57%)

(50 53%)

$20,835.74M (43.71%)

(45.17%)

FYeols
FY20154
FYzola
FY20164A
FYzo17
FY2017A
Frzole
FY20184A
FYzo19
FY20194
FYeozn
FY2020A
Freoz2l

Agency Budget Summary | Agency Budget Detail

Select Agency
[can -]

Select Program
[can -]

Select Fund Type
[cam -]

Fund Type

M Federal
Other
State

M Transfer
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Quality Basic Education (QBE) Funding

Quiality Basic Education (QBE) funding data are provided by the Georgia Department of Education
(GaDOE). QBE supports K-12 education funding for every student in Georgia. These funding data will be
updated after each term. This dashboard allows users to view QBE Full-time equivalent (FTE) enroliment
counts, salary, operating costs, QBE earnings, state funds, and the local 5 mills funded by the school
district, by allotment years and terms, and by K-12 program.

The chart below shows the 10-year trend for statewide QBE Full-time equivalent (FTE) enrollment
counts in Primary Grades 1-3 and the Primary Grades 1-3 Early Intervention program. According to the
data received, from FY 2019 to FY 2020 Primary Grades 1-3 FTEs decreased by 4.7% while the Primary
Grades 1-3 Early Intervention program saw an increase in FTE of 10.9%. Compared to FY 2010, Primary
Grades 1-3 FTE has decreased by 14.5% while the Primary Grades 1-3 Early Intervention Program FTE
has more than doubled.

To further explore these data please the GDAC website.

Quality Basic Education (QBE) Funding

QBE Earnings QBE Metrics QBE FTE Trends QBE FTE Terms Categorical Grants “

QBE FTE by Program

System Name Allotment Term Program Name -

(Al - nitial * | |(Multiple values) v

Current Selections: Term: Initial District(s): Al Programs: Primary Grade(1-3) Pom & Primary Grd Early Intrv{1-3) Pgm
350K 237 766 350,000
‘ 333,808
335,063 == S
: 319,027
326,507 325,604 329,627
200K 203,063 300,000
288,534
w
£ 20 200,000
W 200K 200,000
& Aversg E
z &
E =}
& 1s0 150,000
58,401
20K 45,168 50,000
34,656 47,584 52,680
N 28,232 36 726 40,353
z, 28127 31,220 g
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Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
Georgia General Assembly/Office of Planning of Budget
University System of Georgia Board of Regents (USG BOR)
University System of Georgia Board of Regents (USG BOR)
University System of Georgia Board of Regents (USG BOR)
University System of Georgia Board of Regents (USG BOR)
University System of Georgia Board of Regents (USG BOR)
University System of Georgia Board of Regents (USG BOR)
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Appendix A: Aggregated Data Sources
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